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Implementation Plan

“Beyond love, shelter, food 
and security, perhaps one 
of the greatest gifts we can  
give a child is a sense of 
emotional awareness. Even 
as adults we recognize and 
yet can still struggle with 
the puzzling psychological, 
familial and instinctive  
forces that influence our 
choices and ultimately the 
course of our lives. 
 
Throughout the course of 
this project, we’ve found  
that there is nothing more 
empowering than to give 
our youth the ability to 
move from victim to  
master of those mysterious 
forces and to realize that 
they are, and can be, the  
authors of their own lives.” 

Dr Rick Stevenson, Founder
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Implementation | Who’s 
guiding the ship  
Most schools either assign a team to run 
The 5000 Days Project or have a School 
Counsellor / Pastoral Care who is in  
charge, ie that ‘champion’ who finalises the 
implementation plan and leads the teachers.   

 
Initially, we recommend 

that the team includes

• Program administrator: processes  
contracts, sends information about the 
project to parents and scheduling in the 
Annual Journal interviews. 

• Tech/Librarian: Ensures the wireless  
connection and manages the space that it 
is kept in. 

• Counsellor: Prepares for a student who 
may want someone to talk to. 

The School of Life Project | 5000 Days has been  

running in schools across 12 countries for over 10  

years and whilst we don’t like to be too prescriptive 

about how you bring the Project to life at your school, 

we can certainly provide some recommendations  

based on ongoing feedback from schools and  

students over the years. 

Year 1: INTRODUCE

• Introduce The 5000 Days Project to 
everyone (staff, students, parents) and 
focus on two key grades for the first 
year of implementation. Your ‘key grade’ 
may be different to other schools. The 
technology is easy to use for kids from 
the age of 6 years. In primary schools 
we recommend starting in years 2 and 
3 to encourage children to get used to 
the process, of talking openly about 
their hopes, fears and dreams. In K-12 
schools, we recommend a mix of grades, 
eg year 2, year 5 and year 7.

• Identify a suitable space to install  
The StoryQ unit.  

 Ideally this is a quiet, private space 
where participants can feel safe to share 
sensitive information with their personal 
video journal. 

We also recommend the use of a 
non-swivelling chair. 

IMPORTANT: The space must receive  
a strong and stable wi-fi signal,  
capable of upload speeds of at least 
5mbps. Please check this before  
installing The StoryQ. 

APPENDIX: Technical set up and  
mounting instructions.



T
H

E 
SC

H
O

O
L 

O
F 

LI
FE

 P
R

O
JE

C
T

 |
 5

00
0 

D
A

Y
S

3

How to introduce The 5000 Days Project to  
your colleagues, teachers and support staff?

How to introduce The 5000 Days Project to  
your Parent Community?

• Participation: we recommend offering 
all staff the opportunity to participate in 
The Teacher Wellbeing Journal on an ‘opt 
in’ basis. As the journal has some goal 
setting questions, it’s recommended that 
the interviews are undertaken at the start 
and at the end of the academic year.

• Registration: Teachers do not need to 
pre-register to undertake their interview.  
It is set up so that any teacher can 
access at any time and record an entry 
without having to set up a full account. 

After the interview, they are given the 
option to enter their email address if they 
want to receive a copy of their footage. 
 
As soon as the footage is uploaded to 
the cloud (i.e. depending on your internet 
speed) it will be sent to that teacher’s 
given email address.

• Support communication pieces: 
- One page summary  
  (email and printed version) 
- Video clips 
- PowerPoint presentation

Parents / Guardians have the opportunity to support their  

children throughout this process. Firstly, parents will need to 

grant permission for their children to create private video  

journals. Secondly, they should encourage their children to  

participate regularly throughout the process, so that children 

feel empowered in their endeavours.
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• Recommend presenting the Project at  
a Parents Information Evening.

• Concept: ‘How do we help our  
children find themselves before they  
lose themselves’.

• Position as an ‘opt in’.

• A short presentation (including the  
background, testimonials from other 
schools & parents as well as Impact  
Results to date) plus any relevant video 
clips will be provided to you along with  
a link to your own micro site ie  
www.the5000daysproject.org/ 
YOURSCHOOLNAME

• The micro site will provide further  
information, testimonials from other  
parents and a FAQ section along with  
the online agreement form to sign up  
their children.

• This could be emailed directly to  
Parents and / or included in your  
School newsletter / intranet

 
Support communication pieces:
• One page summary  

(email and printed versions)
• Video clips and detailed PowerPoint  

presentation
• Micro site

Further Options: 
‘Speaking of Mental Health’: a presentation 
by licensed presenter, Nic Newling –  
Australian Ambassador for The School of 
Life Project. These thought-provoking  
presentations are emotionally impactful,  
humorous at times, honest, and most  
importantly, filled with hope. Nic varies the 
content to suit the audience ie versions for 
Staff, Parents and Students. 
 
Nic Newling’s storytelling presentations 
aim to motivate students to fully utilise the 

Dr Rick Stevenson, Founder.

Nic Newling, Brand Ambassador.

StoryQ by highlighting its genuine impact 
on a truly personal level. Nic’s talks follow 
the highs and lows of his experience with 
having a mood disorder in high school, the 
challenges of being misdiagnosed, and the 
grief of losing his brother to suicide. He 
details his temporary efforts to ‘be normal’ 
and keeping his struggles a secret, all while 
facing the usual challenges of school. 
 
With up to 30 minutes of open Q&A,  
Students/Parents/Staff will leave with a 
thorough and detailed understanding of  
the reality of other people’s often hidden  
experiences,a knowledge of the importance 
of self-discovery and speaking up, and 
practical suggestions on how to make a 
meaningful positive difference.

Further option if available: Presentation  
by Dr Rick Stevenson, the Founder of  
The School of Life Project | 5000 Days,  
depending on Rick’s dates in Australia.
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How to introduce The 5000 Days Project to  
your students?

Registration process
Parents will need to register their children 
on your school’s micro site (www.the-
5000daysproject.org/YOURSCHOOLNAME) 

.Scheduling The Annual  
Journal Interview

*Scheduling in advance is only required for 
The Annual Journal interviews as the other 
programs ie Anytime Check In can be  
undertaken by students at any stage  
whenever they have the need.

• Introduce the concept of ‘Making the 
movie of your life’ to get kids excited. 
Show clips of other kids’ ‘movies’  

(provided by us) at Information Sessions.

• Position as an ‘opt in’.
 
Support communication pieces:

• Animation clip explaining the  

process in a kid-entertaining way

• Short presentation

• Posters and Desk Mat to be used in  
the StoryQ space

Once a student is registered online, QR tickets will be QR ‘tickets’ will be emailed  

to your Program Administrator at the end of each week

 

QR ‘tickets’ to be printed out by Program Administrator and inserted into the  

supplied The 5000 Days Folder. Folder kept in accessible location eg front desk,  

library desk.

 

Interviews scheduled (allow up to 45 minutes per student ie 35-40 minutes for the 

interview itself and 5 minutes for the in/out), eg similar to school photos, class by 

class throughout the day.

The recommended process:
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Depending on your school’s specific  
policies there are a number of ways to  
fund The Project:

1. Parents pay the full cost per head  

annual license fee – charged as a line 

item, detailed for instance as a ‘Wellbe-

ing Builder’

2. Part funding from the school’s  

Professional Development Budget to 

cover a proportion related to The  

Teacher’s Wellbeing Journal component

3. Schools cover the full cost with some 
costs allocated to different parts of  

the budget, eg Student Wellbeing,  

Restorative Justice, Teacher’s  

Professional Development

4. Parent Fundraising to cover part/all  

of the annual costs.

Implementation - Year 1 Summary

Funding

 Term 1

 Terms 2 & 3 

 Terms 2, 3 & 4  
 
 
 

 Term 4 

 All Terms

Teachers Wellbeing Journal

Student Annual Journal interviews spread out across  
Terms 2 and 3

Student Anytime Check In made available to all students  
who have undertaken their Annual Journal ie to best optimise  
the process, they are familiar with the process and feel  
comfortable to ‘drop in’ without having to schedule  
themselves in.

Teachers Wellbeing Journal  
(reflection on the year and goal setting).

(When appropriate) Restorative Justice Journal

(With appropriate students) ie Talk 2 Text Writing Program
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Role of School Counsellor / Pastoral Care Support

Keyword Activation Process

The School Counsellor / Pastoral Care 
member of staff prepares for the  
possibility that a student might need  
to talk to someone. 
 The following details ‘preventative’ touch 
points a school counsellor needs to  
respond to:

• Should any feelings arise during the  

Interview process that the Student 
wants to address, either in the Annual 
Journal or the Anytime CheckIn the  

student has access to the “Speak to 
Someone in Person” button. When 
pressed, an immediate alert is emailed 
to the school counsellor.

• All interviews are automatically  
transcribed and built in algorithms will 
detect certain ‘alert’ key words - such 
as ‘suicide’, and ‘bullying’ – generating 
an alert email to the school counsellor. 
Detailed process and action points for 
this detailed below…

Keyword list agreed and applied to the  

Annual Interview Journal and Anytime Check In Apps

School counsellor clicks on the temporary link 

which reveals the student’s name and full transcript.

NO FURTHER 
ACTION

School counsellor to arrange one on one  

meeting with individual student.  

SCHOOL’S INDIVIDUAL REPORTING PROCESS

Alert email sent to designated school counsellor.

This email contains an attached file which is anonymous - the attachment is an 

extract of the transcribed interview ie the context of the question  

surrounding the flagged keyword. School counsellor to assess the extract.

Interview completed and uploaded to Server

TRANSCRIPTION PROCESS

IF A KEYWORD IS TRIGGERED

NO CONCERN

! CAUSE FOR CONCERN !

! CAUSE FOR CONCERN !
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Evaluation
• The impact of the tool including the 

identified benefits, user experience  
and implementation feedback will be  
measured through the following:

• Student exit survey following the  
completion of their Annual Journal  
interview. Please note, the Student  
is clearly told by the interviewer on  
the screen that the Annual Journal  
footage is private and only accessible  
by the Student upon reaching the age  
of 18. However the exit survey part of 
the interview will be made available to 
the School. The exit survey will take  
approximately 3 minutes to complete.

• Capturing a baseline would be ideal, 
but we know that this may not always 
be possible. Depending on the other 
wellbeing interventions your school is 
implementing, being able to assess 
self-awareness, self-knowledge and 
clarity of goals at the start of the year 
versus the end of the academic year, 
would help to provide a quantitative  
assessment of The 5000 Days Project.

• We recommend a review of the exit  
survey results – both the consolidated 
view (an online link will be sent to you of 
the tabulated results) and the individual,  
detailed responses via the video  
browser link (also sent to you at the 
completion of the first student survey).

• Review what worked well with the  
implementation – and what didn’t,  
including recommendations for Year 2.

• Involve key stakeholders/Project  
‘Champions’ as well as some Parent  
and Student feedback.

• Meeting with The 5000 Days Project 
team to discuss the evaluation and work 
out requirements for year 2.

 

Year 2 & beyond:

• Identify at the end of Year 1 or the start 
of Year 2 which grades you would like to 
include, ie the participants from Year 1 
plus additional grades.

• Ideally, communicate with these Parents 
as early as possible at the start of Term 
1 and direct them to read and sign off 
the participation agreements on your 
school’s micro site (www.the5000day-
sproject.org/yourschoolname)

• If more than 250 students are  
participating plus a percentage of the 
Teaching staff, you may need another 
StoryQ unit. (If you are really efficient 
with the Annual Journal and have the 
Interviews running all year as well as 
making the unit available for Anytime 
Check Ins and Teacher interviews, you 
may be able to increase usage to more, 
around 300-350). Contact the local  
The 5000 Days Project team to discuss.  
A 5 weeks turnaround is generally  
required from receipt of order to delivery 
of unit from the US technical team.
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We want to ensure you are successful as you begin this  

journey with The 5000 Days Project.

Don’t hesitate to reach out if you need some support  

implementing The StoryQ. We’re here for you!

Key account contact: Anya Haywood

anyah@theschooloflifeproject.org  

M. 0438 355 002
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APPENDIX

Kiosk components

A. Arm

B. Kiosk Face/ iPad

C. “C” Clamp mount

D. Power Cable

E. Cable Clip

F. Long Screw

G. Bolt (x3)

H. Grommet Base Support

I. Grommet Support Plate

J. Knob

K. Pad (x2)

L. 4mm Allen Wrench

M. 6mm Allen Wrench
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Mounting to desk

OPTION 1 (Recommended): Attach the 
“C” clamp mount to the to the arm (D). 
Attach “C” clamp mount (C) onto the 
base of the arm (A) with the bolts (G) 
using provided 4mm Allen wrench (L). 
Apply pads (K) to bottom of base.  
Tighten the clamp to the back of the 
desktop using the plastic knob. Make 
sure the cable clip (E) is attached to the 
back of the “C” clamp. Secure power 
cord through cable clip (E).

OPTION 2: Grommet base mount Slide 
long screw (F) through the top of the 
grommet base support (H) and install 
on base of monitor stand with bolts (G) 
using 4mm Allen wrench (L). Apply pads 
(K) to bottom of base. Position stand 
on desk with long screw through hole, 
and secure by using the support plate (I) 
and clamp knob (J) on underside of the 
mounting surface.

OPTION 1: “C” Clamp mount
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OPTION 2: Grommet base mount

Arm Adjustment  
If needed, adjust the bolt on the side of 
the hinge behind the kiosk face to tight-
en or loosen the tilt angle support. 
Adjust gas spring tension by turn-
ing screw with 6mm Allen wrench 
(M). Clockwise reduces tension, 
counter-clockwise increases 
tension. The tension should 
be just enough to hold the 
kiosk face in place without 
lifting itself up.
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Plug it in
Uncoil the power cable (D) and plug it 
into a wall outlet. Note: Be sure to use 
the cable ties and cord and cable clamp 
on the back of the “C” clamp in a way 
that does not restrict the movement 
of the arm. Test that the cord doesn’t 
become unplugged as the positioning of 
the kiosk is adjusted. Turn on the kiosk 
light (dimmer switch on the faceplate). 
Both the iPad and the LED lights are  
rated for several years of continuous 
use and will draw very little power from 
your power supply. Keep it plugged in 
and remember, the iPad should remain 
ON at all times. 
 

wi-fi
To keep the invaluable collected  
footage private and as safe as possible, 
all recordings are immediately sent off  
to our remote secure cloud storage.  
For this process to work properly, it is 
vital that a strong and stable wi-fi  
connection be established ideally with 
upload speeds of at least 5mbps. To 
protect the footage, the app will not 
allow any recordings unless a strong 
internet connection is established. IT 
departments are encouraged to contact 

support@storyQ.com with any 
internet connection technical questions. 
To connect to your established wifi  
network, enter the iPad’s “Settings” 
app. In the “wi-fi” section, select a  
secure network and enter the password.

The App
Once you have power running to your 
kiosk, and are connected to wi-fi, it’s 
time to set up the app for use. Your iPad 
has been pre-installed with the StoryQ 
app and configured with the necessary 
settings for use. The StoryQ app will be 
the only app that participants use on 
this iPad kiosk. Tap the StoryQ app icon 
on the iPad to open. Do not tap “Get 
Started” quite yet.

Single App Mode
To assure that the app will stay open 
with the “Get Started” screen presented 
at all times, we have disabled the home 
button on the iPad (button on the face, 
to the left of the screen). Go ahead  
and try pressing the home button. If  
it allows you to exit the app, please  
contact us so that we can remotely  
assure it is enaged in single app mode.
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EXITING THE APP WHILE IN  
SINGLE APP MODE
Should an administrator need to exit 
the app (to reset the wi-fi for example), 
there is a secret gesture. This is meant 
for staff only and is not to be shared 
with participants. 

To exit the app, press and hold the  
top right corner of the screen for 10 
seconds. Upon releasing your finger,  
an alert will come up asking if you’d  
like to exit single app mode. Press  
“Exit ASAM”.

You should now be able to press the 
“home” button to exit the app. As soon 
as you’re done outside the app, be sure 
to re-enter the app. Upon re-entering, 
the home button will automatically lock 
out again.

the 5 rules of the StoryQ

To assure normal, hands-free operation, 
the iPad must at all times be:  

1) Plugged in to power

2) Powered on

3) Connected to strong, stable wi-fi

4) Open to the “Get Started” screen of 
the StoryQ App

5) In “Single App Mode” 
 
testing the app 

To test the app before use, simply press 
“get started.” Login methods vary de-
pending on how the StoryQ is being 
used (it’s all configurable). If you have an 
option to create an account, go ahead 
and create an account as if you were a 

participant. Certain interviews require a 
QR code ticket to log in (we will provide 
tickets). Others are simply open to any-
one that sits down without requiring any 
sort of authentication. Run through the 
interviews as if you were a participant to 
confirm everything is in working order. If 
you come across any app performance 
issue, it is likely related to the internet 
connectivity. Let us know and we will 
work with you to troubleshoot. As you’re 
testing the app, take note of what you’d 
like changed about the wording, colors, 
branding, configuration or the order in 
which the questions are asked. We can 
make these changes for you remotely.

For StoryQ set-up questions or 

technical support, please contact:

support@storyQ.com


