
                          The School of Life Project | 5000 Days – Private & Confidential. February 2019. 

  
 
 

 
 

 

Pilot Program | Australia | 2019 
 

“Beyond love, shelter, food and security, perhaps one of the greatest gifts we can give a child 
is a sense of emotional awareness. Even as adults we recognize and yet can still struggle with 

the puzzling psychological, familial and instinctive forces that influence our choices and 
ultimately the course of our lives. 

Throughout the course of this project, we’ve found that there is nothing more empowering 
than to give our youth the ability to move from victim to master of those mysterious forces 

and to realize that they are, and can be, the authors of their  
own lives.” 
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Pilot Program | Our Vision 

 

We are all acutely aware of the increasing rates of mental health problems in our younger 

generation and the fact that a half of all adult mental health problems begin before the age of 

14. At the turn of the Millennium, Dr Rick Stevenson ventured forth on a personal mission to try 

and solve the mysteries of childhood, interviewing children from across 6 continents. His goal 

was to discover that they can be the author of their own lives and as an outcome, raise their 

emotional intelligence. 6,000 one-on-one interviews and 300,000 video clips later, this deep 

enquiry process has been scaled thanks to our StoryQ technology and we are seeking to help 

EVERY kid, regardless of background, find themselves - before they lose themselves.  

 

We have implemented the StoryQ (formerly known as The StoryCatcher) globally and Australia 

now represents our 13th country. To date, in Australia we have worked with Geelong Grammar 

and Byron Bay Public Schools and we are seeking to expand our understanding of the needs 

and nuances of Australian Schools via the launch of this Pilot Program. The Pilot Program will 

accept 5 schools per State and we are interested in working with a selection of schools from 

government, independent, primary, selective, faith based, single vs mixed sex through to city-

based and remote. 

 

Pilot Program | Objectives for Participating Students 

 

• Increase levels of Emotional Intelligence  

• Increase verbalising skills, ie ability to self-reflect, verbalise their emotions 

• Provide a safe, private, judgement-free space for students to talk 

• Learn how to tell the most difficult story they will ever need to tell –  

their own 

• Provide HD visual footage of themselves (a mini movie of their life) which they can 

access at age 18. 

 

 

 

Pilot Program | Objectives for Participating Schools 

 

• Provide a safe, private, judgement-free space for Educators to verbalise to process, gain 

perspective and self-awareness 

• Support & reinforce the importance of wellbeing for Educators themselves (in order to 

more effectively understand wellbeing for their students) 

• Provided visual, recorded footage Educators can access at a later date ie to reflect on 

set goals, previous challenges etc. 

• Support & extend the in-house school councillor resources by making use of the AI 

keyword and transcription functionality, providing an added measure of protection for 

(previously identified or not) at-risk students.  
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Pilot Program | Background to The StoryQ Technology 

 

The StoryQ technology was first used in schools in 2013 to encourage kids to explore their 

feelings, values, fears and dreams using the power of storytelling and video journaling. Since its 

inception, we have been continually working on developing new programs and functionality to 

improve the user experience and to optimise its impact on improving levels of self-awareness. 

This development is driven by ongoing research with the schools we work with, specifically 

feedback from students and educators who use the StoryQ as well as feedback from parents, 

school principals and other key stakeholders. 

 

The StoryQ team includes: 

• Dr Rick Stevenson: Philosopher, experienced Documentarian & Filmmaker (DPhil Oxford 
University). Rick’s own story can be viewed here: https://vimeo.com/74416054 

• Dr John Medina: A widely published developmental molecular biologist, including author of 

bestseller Brain Rules. 

 

• Engineer, Product Development and Technical Support Team primarily based in Seattle and 

offering 24/7 support for Australian schools. 

 

• Anya Haywood: Director of The 5000 Days Project in Australia and New Zealand and the 

primary point of contact.  

 
o Australian brain trust includes Education expert, Sara Ratner. Sara is completing her 

PhD at the Melbourne Graduate School of Education to imagine the future of 

schooling.  

o Australian brand ambassador: Nic Newling, an outspoken advocate for mental health, 

suicide prevention & sharing personal stories. 

o Affiliate Partners include The University of Melbourne and Dr Suzy Green, The Positivity 

Institute. 
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Project duration 

Academic year 2019. 

 

 

Pilot Program | Components 

 

 
 

A video journaling unit – The StoryQ – is provided to each participating school with pre-loaded 

programs.  

 

 

The programs available for the Pilot Program are: 

 

 

1. Student Annual Video Journal  

(our flagship program that has been running since 2001) 

Creating a priceless time capsule of personal transformation and through the deep reflective and 

verbalising process, developing self-awareness and EQ 

 

 

Key features: 

✓ Once a year, kids scan a QR coded ticket (or enter in their school ID) to unlock an 
automated and completely private video interview.  

✓ Age-specific interviews, which have been carefully crafted through over ten years of 
research and experience, take around 30 minutes to complete 

✓ After the last question, the video footage is uploaded and securely stored on the Cloud 
(high security Amazon S3 servers). 

✓ At the age of 18 the student receives a link to all of their footage. 

✓ Preventative functionality…. 

o Should any feelings arise during the process that the student wants to address, a 

“Speak to Someone in Person” button is available through the interview and when 

pressed, sends an immediate alert to the school counselor.  
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o Keyword technology and Transcription function. All interviews are automatically

transcribed and built in algorithms will detect certain key words - such as ‘suicide’, and

‘bullying’ – generating an alert email with the school counsellor. This provides an

additional preventative measure and allows a specific follow up with the Student to

focus on the issues revealed in the interview.

2. Student Anytime Check In

Working through struggles students are facing that day or week.

Key features: 

✓ Students are encouraged to use the Anytime Check In whenever they are wanting to talk

and process what is happening in a private, safe and judgement-free way.

✓ Quick process ie around 5 minutes.

✓ Answering just 4 questions.
✓ Ideally, the student is able to just check in whenever they want without scheduling a time.

✓ After the last question, the video footage is uploaded and securely stored on the Cloud
(high security Amazon S3 servers) with the rest of their footage.
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✓ Keyword activation process (as detailed with The Annual Journal).

Further information: 

• 2017 Geelong Grammar Pilot Study – video clip

• 2018 Interview with Justin Robinson, Director of The Institute of Positive Education on the

benefits of The StoryQ (referred to in this clip as the StoryCatcher) – video clip

• Animation of the process - https://player.vimeo.com/video/125625298?app_id=122963

• List of age specific interview Questions

3. Student Restorative Justice

Preparing students for conflict mediation & resolution.

Key features: 

✓ Based on brain science and Restorative Justice methodology

✓ Designed to allow the child time to cool down and come out the other end with a solution

more productive than just staring at the floor in the teacher or principal’s office muttering “I

don’t know” or the all-time favorite, “I didn't do it”.

✓ The child gets an opportunity to say their peace, explore different sides of the issue, develop

empathy and heal in a safe, private environment.

✓ The child has the option to share the video with the appropriate teaching staff, keeping a copy

just for themselves (and their parents) or having it erased all together—something that

happens automatically after 1 week.

Further information: 

• 2018 Pilot Study – video

• List of age interview Questions

https://player.vimeo.com/video/125625298?app_id=122963
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4. Teachers Wellbeing Journal

An opportunity for Educators to privately process their own feelings and experiences in the

workplace.

Key features: 

✓ Based on input from Educators, Psychologists and the StoryQ deep enquiry methodology.

✓ Designed to be used at the start and end of the academic year.

✓ Educator receives a link to their footage immediately following data upload.

Further information: 

• List of Interview Questions

Plus… Talk 2 Text Program - helping children discover what they need to write about and then 

enabling them to produce a rough first draft verbally by transcribing their responses. Please advise if 

this program is relevant to your school and we can provide you with further information including the 

2016 pilot study results involving 128 students. 
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Pilot Program | Recommended Implementation 

• Position as an opt-in for Students and Educators

• Minimum 150, Maximum 200 Students.

• Any grades from Year 2 to Year 10 inclusive.

• Determine the safe, private space where your StoryQ unit will be set up

• Decide when your Students and Staff will undertake their interviews. Recommended plan:

✓ Terms 1 & 2 Teachers Wellbeing Journal 

✓ Terms 2 & 3 Student Annual Journal interviews spread out across Terms 2 and 3 

✓ Terms 2, 3 & 4  Student Anytime Check In made available to all students who have

undertaken their Annual Journal ie to best optimise the process, 

they are familiar with the process and feel comfortable to ‘drop in’ 

without having to schedule themselves in. 

✓ Term 4 Teachers Wellbeing Journal (reflection on the year and goal  

setting). 

All Terms  (When appropriate) Restorative Justice Journal 

(With appropriate students) Talk 2 Text Program 

Pilot Program | Support from The School of Life Project | 5000 Days Team 

• The technology is easy to install, requiring minimal involvement and we will be on hand for

support at any time, should the need arise.

• All maintenance and software updates happen remotely from our head office in Seattle.

• A range of communication materials – one pager summaries, a presentation document

including case studies and short video clips – will be provided for you to use to communicate

the program with your colleagues, Parents and Students. We are also available to meet with

any of your stakeholders in person to explain the program and process.
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• The impact of the tool including the identified benefits, user experience and implementation

feedback will be measured throughout the pilot program. The evaluation process will include:

• Student exit survey following the completion of their Annual Journal interview. Please note,

the Student is clearly told by the interviewer on the screen that the exit survey part of the

Interview will be viewed (and at the same time, reassuring the Student that their Annual

Journal footage is kept completely secure and will be emailed a link at aged 18). The exit

survey will take approximately 3 minutes to complete.

• ‘Champion’ feedback: towards the end of each term, the school contact responsible for The

School of Life | 5000 Days pilot program will be contacted for their feedback on the program

workings. This will be a 30-minute call.

• Baseline measurements will be discussed with each school in line with their other current

assessments of wellbeing interventions. For example, schools who are already using Assessing

Wellbeing in Education or the SEI-YV by 6 Seconds Organisation.

Participation Fee 

The pilot program will be offered to eligible* schools at a discounted rate of AU$9,000 which will 

include the following: 

- Licensing of 1 x StoryQ unit

- Pre-loaded programs (as outlined above)

- Keyword activation process (we recommend a default list and you can customise specific to your

school and its nuances)

- Secure data storage / Amazon S3 server

- Parent forms covering privacy & liability will be provided to you for use

- Complimentary Access to The School of Life Project | Millennials Video Series with curriculum

- Customised Communications for your school to inform and support student and parents, including

your own branded and content specific website, letters/email templates, one-page summaries

with Teacher and Parent versions.

- Custom video browser to view survey footage

Pilot Program | Measurement 
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The participation fee represents approximately 33% discount off the usual license fees for year 1 

(where a set-up fee is normally charged to schools).  

*Eligibility

Schools need to meet the following criteria:

➢ Have an in-house school psychologist /councillor to provide support when required (ie responding

to the ‘speak to someone in person’ alert when used by a student and being responsible when a

keyword(s) is activated).

➢ Can enrol at least 150 students in the program.

Next steps 

Step 1: 

• Sign & return the National Pilot Program Participation Agreement, together with a deposit of

AU$2,000.

Example: Customised website 
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Step 2: 

The following information will be required in order to configure the programs specific to your 

school. 

• Advise which Year Group(s) will be undertaking the Project.

• Interview questions: please advise which questions you require from the given

list.

• Keyword activation process: please advise which keywords you need flagged and

which email address will be used for the automatic forwarding of flagged

interview extracts.

• Interview support: please advise which email address will be used for when a

student clicks on the ‘speak to someone in person’ button.

• Parent Participation Agreement & Release Form: please advise if you require any

changes to this agreement as it will be published on your custom webpages for

Parents to provide online approval.

• Support material for communicating with your colleagues and Parents: please

advise if you have any specific information you want included in the one pager

summaries for Educators and Parents.

• Key Contacts: Please advise the contact details of the person in your IT

department who can liaise with our Technical team re set up/ including a data

connection check, plus any other key contact person(s) e.g. administrator, who

will be involved.

Please allow 3 to 4 weeks from providing the above information to the receipt of your StoryQ 

unit. 

Step 3: 

o Implementation – all ready to start!

o The remaining fee, AU$7,000 will be due by 1 July 2019.

Key account contact: Anya Haywood  

anyah@theschooloflifeproject.org M. 0438 355 002 

mailto:anyah@theschooloflifeproject.org



